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DD/S 63-2452 


1 0 JUN 1363 


MEMORANDUM FOR: Comptroller 
SUBJECT : Staggered Work Hours 


25X1A 

25X1A 


1. Some time ago you Inquired about the feasibility of modifying or 
abandoning our system of staggered work hours for Headquarters employees. 
Others also have expressed a preference for a single schedule, and it has been 
the subject recently of at least one Employee Suggestion. 


2. I he present staggered-hours system was based in part upon a 

detailed traffic study conducted by a firm of consulting engineers before we 
came to the new building. The study assumed a r oad network such as we have 
at present and a dally average parked in the Headquarters 

area. After careful analysis of traffic movement and congestion at key points 

in the area, die study estimated that it would require approximately one hour 
for all vehicles to enter or depart from the parking areas if all employees were 
® sisigit© shift. I his would be die delay factor here on our own grounds; 
congestion would occur correspondingly at various points, especially bridge 
crossings, along the access routes. Other factors considered, of course, were 
the general conditions of rush-hour congestion throughout the metropolitan area, 
and the expressed wishes of local traffic authorities that we do everything possible 
to minimise the impact upon prevailing traffic patterns of our move to Langley. 

3. The assumptions underlying our original traffic study have proved to 
be valid. We have^^^^par king spaces in our Headquarters area, and spot 
checks over ^^paet three months reflect a dally occupancy rate of about 90 
per cent, Of^^^J^cars. ihe density of non -Agency traffic on the Barkway 
and Route 123 is about as anticipated. At present, with die 3-shift/30-minute- 
interval system, there is no serious congestion on die Parkway side; traffic 
back-ups occur occasionally but they are of brief duration. On the other side, 
between the hours of 1645 and 1745 it may take as much as 10 to 15 minutes 

to get from the parking area to the traffic light on Route 123. I do not believe 
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me csa ue muck batter thee ttet. it Is uk to assume, hewevsr, that gala* 
too 2 •shift system would tastes cotKflttoofe s good 4o*S wwi«, sad o stogie 
shift for OH employees vex? psratea My would brief on to tke —e-hour delay 
orffieoliy timesed. 

4. Another factor which we must consider Is die poeitioe being takes 
b? dm Qemcal smnrtem Adm ta l a t ratioo ood the fen— of the Ba^t go the 
<peaitoa of staggered working hours. iom sure you *r* swsro of QSA’s 
report #9 the adject, published oe 1$ M*f, w fetch tee received e good test 
of publicity. It re— uuaesds o further staggering of Government working hours 
me— mnam of alUvistlng the traffic pwMtei of ft» wetrepelittm wet. Jem 
sfraic the coaclustoc moat few that we will find It necessary to c—tteae our 
preseat system, or something apprcrrireattug it, for the foreseeable future. 


L. K., v.kite 
Deputy d irector 
(support) 

Executive Director 

cc: i Ireceor of logistics 


l. 

^5- 


rx3 

c^o 


7« If? ( ?3 




Approved For Release 2001/08/1 0*?XE>lA^RDP78-05747A000500070002-6 

CONFIDENTIAL 









Info) 






Approved For Release 


5 2001/08/10 : 


CIA-RDP78-05747A000500070002-6 


31 May 1963 


MEMORANDUM FOR: 



SUBJECT 


DD/I Claim for Reimbursement for Dinner 
Seminar of 28 February 1963 
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1. I apoke to Mr. Kirkpatrick about the annexed voucher. 

As was the case with the previous dinner seminar, the presence of 
a foreign representative takes the case out of the regulation which 
governs reimbursement for entertainment of employees of the 

U . S . Gove r nme nt . 

2. In any event, Mr. Kirk patrick confirms that he has 
authority under Regulatior^^^^^l on behalf of the DCI, to authorize 
expenses incurred in the entertainment of employees of the U. S. 
Government. 


3. Therefore, on both counts, the annexed voucher is in 
order and can be approved and paid. 
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Comptroller 


cc: Executive Director 
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2 1 MAY 1 963 

bffiMORAmm Foa: The Comptroller 

SUBJECT: Official Enter ta i traerrt Claims 


1. Attached as Tab A Is a Tnennrswrfttm written at tba request of the 
Executive Director which outlines a procedure to be followed in connection 
with absorbing, reimbursing, or claiming expenses for official entertainment 
in the Director’s Mass. 

2. Attached as Tab B ii a data from the DC! prepared in accordance 
with the attached procedure requesting reimbursement in the amount of 
$55,30 pertaining to the occlusive entertainment of U. 3. Go v ernmen t 
employees. 


25X1A 


25X1A 


3. The attached procedure is clearly stated and insofar as we can for- 
see represents no problem* insofar as practical application, except on one 
point, namely; the authority of the Executive Director to approve expenses 
pertaining to the exclusive entertainment of U. S. G ower n a a nt employees. 

4. Agency legulatton^^^^| paragraph 3. a. provides the "Expense* 
incurred in the enter tniwnenl^j^f fleers or employees of tike D. 5. Govern- 
ment exclusively shall net be allowed except when personally approved by 
the Director of Centra! Intelligence or a single senior official delegated 
such authority." In view of the clear limitations of the regulation, and 
the sensitivity of such payment from the standpoint of public policy, it 
is believed that it would be desirable for the Comptroller's Office to 
ascertain and establish as a matter of record that the Executive Director 
has been delegated the accessary authority to approve such claims. 


5. It would be appreciated if you could raise this point with the 
oDCI and then advise as to how we should proceed in the handling of this 
(Tab B) type claim. . 



Attachment 

Distribution: 

Grig & l - Addressee 

1 - O&L 

2 - Fin Div 


Corapt/Fia Di> 


5-21-63 


Approved For Release 200 1/08/ J^^lA-pDP78-057^F^O^O©^ 

declassification 


“Ehoup 1 


25X1A 


/ 


i02-6 



